
Chapter 1:
THE IMPORTANCE OF 
ADVOCACY AND THE 
ROLE NONPROFITS PLAY

We live in a world of budget and resource limitations, differing opinions and 
conflicting priorities. Engaging in advocacy is an opportunity for nonprofits to 
share their priorities with the public, represent communities, advance 
policies, and promote funding of meaningful objectives. 

Nonprofits engaging in advocacy work bring benefits to communities at large 
but also bring benefits to the organization through opportunities of attracting 
greater attention and creating broader impact. To demonstrate the collective 
impact of nonprofits on Canadian society and the economy, this chapter also 
highlights three major contributions of the sector.
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Canadian nonprofits play a crucial role in communities across all provinces and 
territories. The nonprofit sector contributes significantly to society, the economy, 
and democratic participation across the country. For the upcoming 2019 federal 
election, it is essential for nonprofits to realize the vital role they play in 
influencing public policy. 

Advocating as a nonprofit is an opportunity to share priorities with the public, 
represent communities, advance policies, and promote funding of meaningful 
objectives. Issues and challenges facing the nonprofit sector can be raised during 
this election in order to promote important policy decisions as nonprofits play an 
important role advocating for important policy objectives, often for the most 
vulnerable and underserved populations across Canada. 

Advocacy Benefits the Public and Nonprofit Sector 

Nonprofits that are connected to causes can provide a bridge between the 
abstractions of public policy and the lived experiences of those for whom policies 
are designed. Although governments may have tools to determine levels of citizen 
satisfaction, organizations that deliver programs can provide more thoughtful 
feedback on the way policies and programs are experienced in practice.1

Public consultations are a key element of effective policy making; without the 
advocacy work and input of nonprofits, policymakers would miss out on valuable 
contributions needed for evidence-based decision making. Additionally, 
nonprofits provide a platform for those with diverse interests and a voice to the 
most vulnerable and underrepresented in society, who may otherwise remain 
silent in the policy process.

Advocacy efforts have the potential to move the needle on longstanding 
challenges that have hindered a nonprofit’s ability to move forward on its mission. 
Volunteers and donors may be drawn to support a nonprofit working on systemic 
issues because of the possibility for broader impact and the potential to attract the 
attention of policymakers, community leaders, and influential figures. 

Advocacy work can strengthen the appeal (for example, public support and 
charitable giving) of a nonprofit as it works toward a more diverse and effective 
approach to achieving societal impact. It also creates opportunities to collaborate 
and build alliances with other organizations in order to provide a greater impact. 
When nonprofits come together, they can avoid working in silos and capitalize on 
the benefits of a network approach to achieve a greater impact. 
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CLICK TO DOWNLOAD CUSTOMIZABLE PRESENTATION: 
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https://static1.squarespace.com/static/5aef5b46cef3728571e6c46c/t/5d66d69f68694000013b1704/1567020706049/The+Case+for+Advocacy+For+Federal+Election+Guide.pdf
https://www.calgarycvo.org/s/TheCaseforNonprofitAdvocacy-AddYourBrand.ppt


  
  

Nonprofits Contribute to Our 
Social and Cultural Fabric 

The nonprofit sector plays a vital role in contributing to the social and cultural 
fabric in our society. Nonprofits in Canada are incredibly diverse and enrich 
Canada's social and cultural experience through a variety of subsectors, including: 
arts and culture, sports and recreation, religion, social services, development and 
housing, environment, education and research, and health, among others. 

Unique in their direct work with community groups, nonprofits serve diverse 
populations and geographical locations, harness insights and deliver solutions to 
complex societal challenges. With thousands of organizations providing much-
needed services, nonprofits are significant contributors to the communities they 
serve, and the social and cultural makeup of our province. 

  
  

Nonprofits Play a Critical Role 
Within Our Economy

Nonprofits play a critical role within our economy. Canada’s nonprofit sector is the 
second largest in the world, employing 2.4 million people.2  There are more than 
170,000 nonprofit organizations in Canada that represent 10.5% of the labour force 
and 8.5% of Canada’s GDP.3  

In Alberta, the nonprofit sector is equally important to the economy and creation of 
jobs. Its impact has grown substantially in the last decade and continues to 
contribute to the economic wellbeing of the province.

In Alberta, the sector is comprised of: 

• More than 26,000 nonprofits4

• Nearly $10 billion in GDP annually5

• 450,000 employees6

• 262 million annual volunteer hours7
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Nonprofits Are Crucial to 
Democratic Participation

Nonprofits play a vital role in democratic participation by bringing the voice of 
the communities they represent to public discourse. They work to increase 
awareness and understanding of issues by addressing policies, laws, and 
regulations relevant to their cause or the communities they serve and are well 
positioned to hold governments and decision-makers accountable. 

Political candidates and parties seek out open dialogue with nonprofits in efforts 
to better understand and respond to the needs of their communities. This 
provides a platform for nonprofits to engage in advocacy relevant to their cause. 
Despite the importance of democratic participation, nonprofits have a 
longstanding hesitation towards policy advocacy, with some organizations even 
distancing themselves entirely to avoid risking their charitable status. Recent 
changes have been made in legislation to address these concerns and encourage 
nonprofit participation in public policy advocacy (chapter 3). 

Policy advocacy should not be treated as an end destination. Your efforts should 
continue beyond election periods, with a continued focus on achieving your goal. 
Do not feel the weight of your advocacy strategy is on your shoulders alone – 
your advocacy work will continue even beyond your own efforts, building on the 
collective success of other nonprofits and policymakers. After an election, 
nonprofits have an opportunity to focus and prioritize their policy work and plan 
their advocacy efforts (chapter 7). If a specific policy proposal finds its way into a 
political party’s election platform, it’s often the result of a lot of hard work in the 
months, and even years, prior to an election. 

3. 
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Why Nonprofits Matter

https://open.alberta.ca/opendata/alberta-non-profit-listing
https://www.alberta.ca/albertas-non-profit-voluntary-sector.aspx
https://open.alberta.ca/dataset/99071990-cfbc-4409-9ca5-a25292582f2a/resource/1a736968-dfdb-4222-a937-a7de0c07ec0b/download/profiling-the-nonprofit-voluntary-sector-in-alberta-anvsi.pdf
https://static1.squarespace.com/static/5aef5b46cef3728571e6c46c/t/5b31ad168a922d9284bf5dce/1529982247429/ABNPSectorFactSheet_1pager.pdf


Alberta's Nonprofit Sector

≈ $10 Billion
in GDP contributions 

to Alberta’s economy i

450,000
nonprofit employeesiii 

(211,500 full-time and 238,500 part-time)

$
46% of nonprofit

revenue is earned income iii 
(national figures)

26,000+
nonprofits across
Alberta represent several 
subsectors, including: 

Other 2%

Universities &
Colleges 0.5%

International 0.9%

Hospitals 0.9%

Health 2%

Environment 3%

Business, Professional 
& Unions 4%

Education & 
Research 6%

Advocacy & 
Politics 7%

Development & 
Housing 7%

Fundraising & 
Volunteerism 8%

Arts & Culture 9%

Social Services 10%

Religion 11.5%

Sports & 
Recreation 25%

262 Million 
annual volunteer hours ii

CLICK TO DOWNLOAD 'THE ALBERTA NONPROFIT SECTOR INFOGRAPHIC'
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Sources 
i Government of Alberta: Nonprofit and Voluntary Sector Overview (2018)
ii Statistics Canada General Social Survey on Giving, Volunteering and Participating (2013) 
iii ANVSI: Profiling the Nonprofit and Voluntary Sector in Alberta (2018)

Government of Alberta Nonprofit Listings (2018)

https://static1.squarespace.com/static/5aef5b46cef3728571e6c46c/t/5c8c0606104c7bef12d8083f/1552680454949/CCVO%2BNonprofit%2BSector%2BInfographic.pdf



