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Mr. Doug Griffiths, MLA Battle River-Wainwright 
Chairperson, MLA Advisory Committee 
Charitable Gaming Model 
50 Corriveau Avenue 
St. Albert, AB T8N 3T5 
 
November 20, 2009  
 
Re: Review of the Charitable Gaming Model 
 
Dear Mr. Griffiths: 
 
The Calgary Chamber of Voluntary Organizations (CCVO) would like to take this 
opportunity to provide input to the MLA Advisory Committee as many of our members 
will be affected by changes made to current policies and procedures As the committee 
embarks on its review of Alberta’s charitable gaming model, we trust you will carefully 
consider our comments and insights as we offer a broad perspective on the issue. 
 
The CCVO is a member-based organization established in 2004 to strengthen Calgary’s 
nonprofits and charities and provide leadership on cross-cutting policy issues affecting 
the voluntary sector. CCVO has a diverse membership of more than 430 organizations, 
which provide programs and services in areas such as housing, social services, health, 
sports and recreation, arts and the environment. CCVO members range from large 
organizations such United Way, Glenbow Museum and Volunteer Calgary to small 
grassroots agencies such as Bow Cliff Seniors, Ethno-Cultural Council of Calgary and 
Alberta Seventh Step Society.  
 
Overview 
 
Casino proceeds have a tremendous impact on charitable revenues for a number of 
reasons: excellent financial return for time and energy spent; level of flexibility with the 
allocation of income; ability to leverage the revenue; predictability and relative stability 
of this revenue source; and for smaller charities, they can represent a substantial 
proportion of their annual budget.  
 
CCVO has been monitoring the emerging impacts of the economic climate on the 
voluntary sector through a series of surveys conducted between November 2008 and 
October 2009. Charities and nonprofits have experienced declining revenues from all 
sources including government contracts, government grants, earned income, fundraising 
campaigns, individual donations, foundation grants, corporate donations and 
sponsorships, donations of stocks and in-kind gifts. If adjustments to Alberta’s charitable 
gaming model further reduce revenues for Calgary charities, it will be exceedingly 
difficult to replace lost funds.  
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Taking into consideration the current economic state of the Calgary voluntary sector, and 
based on the concerns and issues raised by our members, CCVO urges the MLA 
Advisory Committee to refrain from making any changes to the charitable gaming model 
that would further reduce casino proceeds to urban charities. 
 
Wait Time and Boundaries 
 
If boundaries were changed to lessen the wait time for rural charities, the wait times for 
urban charities would increase and they would have to stretch their casino revenues to 
cover a longer time frame. Urban charities do not have the resources to make up a 
decrease in revenues from charitable casinos. Therefore, CCVO supports retaining the 
current boundaries. 
 
Distribution of Proceeds 
 
Calgary organizations have seen an average decline of $30,000 in revenue per casino 
event since the third quarter of 2007. Any reallocation of casino revenues that would 
result in a reduction would further aggravate funding issues and create increased hardship 
on urban charities. 
 
CCVO supports retaining the current policies and procedures regarding distribution of 
casino proceeds. We uphold the Alberta Gaming and Liquor Commission (AGLC) 
principle that proceeds should be returned to the community from which they came. 
Organizations in urban communities serve larger populations with greater demand and 
generally higher operating costs. In addition, many provincial organizations participate in 
urban casinos, which benefit communities throughout the province. In addition, urban 
charities do not have access to a number of programs that are specifically designated for 
rural Alberta such as the Rural Alberta Development Fund and the Rural Community 
Adaptation Grant Program. 
 
Feedback from our members indicates a strong opposition to moving towards province-
wide pooling of casino proceeds. As a result, CCVO endorses the current policy of 
pooling revenue quarterly within the city or region, so that variations due to day of the 
week or casino facility are averaged among the charities of that city or region.  
 
Volunteers 
 
Seventy percent of respondents to a September 2009 Volunteer Calgary poll said they do 
not find the volunteer requirements for casino events excessive. An even greater number 
indicated they would not want volunteer requirements changed if it meant decreased 
proceeds. Feedback received from CCVO members indicate current volunteer 
requirements are reasonable, particularly as options are available for those charities that 
find it challenging to meet the requirements. 
The Alberta model of using volunteers facilitates a unique and important source of 
funding. Many charities find it easier to recruit volunteers for casinos because the return 
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on investment of time and effort is greater than for other fundraising activities. 
Volunteers, however, would be less enthused about giving their time to work at a casino 
if a change in policy meant funds generated from the event no longer went entirely to 
their charity. 
 
Summary 
 
Alberta organizations are already experiencing lower revenues from a number of sources 
and anticipate further revenue losses in 2010. Alberta organizations need stability and 
predictable funding. Any changes to the current model that would have a negative impact 
on casino revenues for urban charities would exacerbate an already difficult financial 
situation. 
 
CCVO realizes the MLA Advisory Committee is mandated with addressing specific 
areas. A broader discussion of future models for charitable gaming would enable charities 
to contribute their expertise and participate in a more meaningful way. We encourage the 
committee to provide the sector with an opportunity to understand and comment on any 
recommendations the committee makes as a result of the review. 
 
In conclusion, we recognize many rural charities are likely in need of higher funding and 
we support the government’s endeavour to explore a variety of mechanisms to meet this 
need. Taking from urban charities to support rural charities, however, is not a reasonable 
option for meeting the needs of rural charities. Urban charities cannot afford any further 
loss in revenues and could even benefit from an increase. In light of the importance of 
casino revenues to urban charities, intensified by the current economic environment, 
CCVO urges the committee to contemplate carefully and cautiously any proposed 
changes to the current system. 
 
Sincerely, 
 

 
The Very Rev. Robert T. Pynn        Katherine van Kooy              
Chair, Board of Directors         President & CEO              
Calgary Chamber of Voluntary Organizations          Calgary Chamber of Voluntary Organizations 
 
 
Cc: All Members of the Legislative Assembly 
 


