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Haskayne MBA Student Consulting Project 


Leveraging Business Insights for Organizational Development 

A partnership between the Haskayne School of Business and CCVO
Nonprofit organizations in the Calgary area are invited to apply to participate as a client in a management consulting project through a partnership with the MBA program at the University of Calgary’s Haskayne School of Business. Coordinated through an elective Management Consulting course during the Fall 2018 semester (September – November), MBA students from diverse backgrounds will draw upon their knowledge of human resources, financial, accounting, marketing, and operations to support nonprofit organizational capacity. 
Organizations are encouraged to consider this opportunity to address business and management issues facing their organizations, such as social enterprise, human resource management, and operating systems challenges. Space for participating in this initiative is limited to eight projects. Organizations will be selected based on their capacity to undertake a meaningful systems, structures, or organizational change initiative. 

Selected organizations will be paired with small groups of MBA students who will work with the organization and the course instructor to refine project parameters and develop solutions.


To explore this opportunity further and to determine how this project could benefit your organization, contact Karen Whiteman at kwhiteman@calgarycvo.org or 403-910-5880. 

Completed application forms should be submitted, no later than August 15, 2018, via email to: Karen Whiteman at kwhiteman@calgarycvo.org. Please attach any supporting materials, resources, or links that will provide useful background information in support of your project.
Application Form
	Organization Information


	Organization Name
	

	Address
	

	Phone
	

	Fax
	

	Website
	


	Primary Contact Information

	

	Name
	

	Position
	

	Phone
	

	E-Mail Address
	

	

	

	

	 Organization Overview 

	Please provide a brief description of your organization, including mission, length of operation, number of staff and volunteers, and annual budget.

	

	



	Project Description 

	Please provide a brief description of the management, systems, HR, or organizational change issue that you would like to address through this project.

	

	


	Project Support

	Thank you for completing this application and for your interest in participating in this project. To qualify, organizations must be willing to support the project through to completion and assist the students where required with the following: 
· Designate an individual to act as a project sponsor who will have control or authority over the issues that will be examined and be able to speak as the client of the project.

· Provide an overview of your project to the MBA class at the beginning of the term. 

· Be open to engage the outcomes and recommendations of the project.
· Provide any mutually agreed-on resources, facilities, funds, and personnel needed to support the successful completion of the project. NOTE: The time required for this role will vary from project to project. In some cases, the project sponsor will be closely involved with the project, dedicating significant time to the initiative. In other cases, the sponsor may only need to talk with the students from time to time.
· Assist the students in identifying and articulating the opportunity to be examined during the project and represent the interests of the sponsoring organization.
· Complete a brief evaluation upon completion of the project.
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